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The mechanics and procedures will address several aspects of the game administration as it relates to officials and their responsibilities in the event of a fight on the field or in the stands. The purpose is to establish mechanics that all officials can follow. So any reporting or legal issues that may arise can be addressed in an organized and factual manner. 

The duty of an official is to maintain order and ensure that the rules established by the NFHS and the FHSAA are administered in a fair and impartial manner. Our job has become harder due to coaches, players and fans emulating the antics of those at the college and pro level. There have been too many reports of officials and players being attacked or threatened during and after games. This type of behavior is not part of the High School Game. The FHSAA has asked each association to expand on the information in the 2009-2010 FHSAA Officials Guidebook, sections 500-506.04 and 600, to address this ever-growing problem. 
The following mechanics and procedures have been adopted by the Board of Directors of the Central Florida Officials Association.

Members of this committee appointed by Jeff Deen, President CFOA, are;

Mitch Fazzio - Chairman
Frank Scaletta

Al Garza

Tom Britt
 Introduction
Brawl and Game Control
The CFOA at the direction of the FHSAA has developed expanded mechanics, from the FHSAA Officials Guidebook 2008-2009, sections 500-506.4-600, for officials to use in the event of a brawl on the field or in the stands or other threats such as severe weather that may occur once the officials have entered the stadium and until the referee declares the game over and the officials have left the stadium. The trend in recent years has shown an increase in hostilities towards officials and others involved in the game. The number one concern is for the safety of our officials and the players on the field. This procedure gives the officials and the CFOA a mechanism for reporting game incidents to the FHSAA, Law Enforcement, and the schools when addressing possible suspension, disciplinary or legal questions in a concise and accurate manner.
The following mechanics are to be used by all referees and officials of the CFOA, no exceptions. The mechanics are to be used for all games assigned by the CFOA (freshman, junior varsity, and varsity) or any game sanctioned by the FHSAA that officials from the CFOA are assigned to officiate. 

The mechanics are being put in place in an effort to protect officials and players in the event of a brawl or threatening situations. It may seem to some that this is not necessary, but it is better to be prepared in the event of such an occurrence than to regret not being prepared and have an official injured. As noted by the FHSAA, there has been an increase of fights resulting in the ejection of coaches and players in recent years. 
This information should be discussed in your pre-game every week. Adhering to these standards will help protect you and your crew members in the event such an occurrence were to happen. 

Information to the Crew
Brawl and Game Control
The officiating crew should arrive at the game 90 minutes before game time if possible. We know there are work commitments that may hinder this at times. Get to the game site as early as possible, but no later than one hour before game time.
 Once at the game site the referee and umpire will locate the school administrator or AD (home and visitor) to review the security, parking, dressing and halftime facilities that are going to be provided to the officials. Once you have viewed the lay-out of the field, determine with the administrators and security the actions and procedures for the safety of the officials and players. This should take no more than 15 minutes to complete. The referee will then submit this information to the CFOA so it can be compiled and put on the CFOA web site for review by officials before going to that school or field to work an assigned game. Even though you may have worked there before, you are still required to talk to the school administrator to make sure nothing has changed and ensure that all security measures are in place. Send a report each week so we can up-date the information if there has been a change in parking or security at the school or game site.
Any brawl or game control problems will be reported to the FHSAA and also to the CFOA VP of Football and the CFOA President so the Board is aware of the situation. Remember-games are being filmed by the participating school and some times by the fans so a visual of all actions may have been caught on tape. It is important that you act in accordance with the mechanics set forth by the NFHS, FHSAA and CFOA.

Field officials and clock operators will not give interviews or discuss situations that involved a brawl or game control problem with anyone including: family, friends, spectators, coaches, and television, newspaper or internet sources. The only discussion should be among the crew members so an accurate report can be compiled. Discussions with the news media or friends will usually be edited and only part of the story will be told. This could also cause the official giving the information legal problems from the parties involved in the brawl or game control problem.
Information to the Crew
Brawl and Game Control
Mechanics;
After the referee and umpire have met with the school administrators and security, the referee will relay the security information to the crew as part of their pre-game. This includes the clock operator. In the event of an on-field, sideline or in stands brawl or other security issues, all officials will use the mechanics that follow. Remember-we are a crew and if we have to leave the field, we will all leave together. Do not leave any official on the field by themselves. The referee is responsible for making sure all officials are accounted for. Weather related problems and evacuation procedures for the officials and teams should also be discussed with the Administrator.
 If a crowd problem occurs in the stands, the clock operator will stay in the press box and wait until order is restored or the stands have been cleared. They should move away from the window, remove their hat and officials shirt (wear and undershirt) if necessary, and stay out of view of the fans. The referee/game administrator will have a security officer sent to the press box to escort the clock operator to the same secured location as the field officials when it is deemed safe.  The crew is not to leave the stadium until all crew members are present including the clock operator.

In all cases of brawls on the field, the officials are to step back and observe the action around the conflict and take the numbers of the players involved and of the players coming off the bench onto the field. Coaches coming off the bench should be monitored to make sure they are trying to break up the fight and not become part of it. 
All officials will take notes on what they observed and the time of the incident. A full report will then be filed by the Referee or other another member of the crew will file the report to the FHSAA with a copy going to the CFOA. If an official or officials were attacked, they will also file a separate report stating what happened to them with Law Enforcement, FHSAA and CFOA. 

If an official is attacked, the game will be stopped and a police report should be filed at that time. If the person that attacked the official is still at the stadium, he or she should be arrested and charges filed. If we allow acts of violence to occur and let them go unreported, or not file charges, the next time the official may not be so lucky. In Florida attacking an official is a 2nd degree felony.
 Information to the Crew
Brawl and Game Control

Crew Parking

All crew members will park in the same area assigned by the school. It is no longer acceptable for a crew member to park where they want just because they have done it for years. If we are going to insist that we have secured parking and a security officer, then we must adhere to our own mechanics. As stated above, we are a crew and can only function in that manner if we stay together. It is suggested that you back into the parking space for a quick exit, if necessary. Have your keys handy in the event you need to get into your car quickly. We have for many years given the keys to the clock operator to hold. You need to have your keys with you and not have to wait for the clock operator to come down with your keys to get into your car. If an official insist on parking in an area other than the designated parking area provided by the school, then it is your responsibility to get to your car safely. We cannot expect the schools to provide security for each official if they choose to park in non-designated secured areas.
If your crew can meet prior to the game and travel together in one or two cars, it will be easer for schools to provide secured parking. The crew could meet at locations away from the game site to travel to the game together. Traveling together gives the officials a chance to get to know each other and develop friendships that last a lifetime. 
Pre-Game
Mechanics
     Brawl and Game Control

Referee/Umpire: 

In the pre-game talk with the head coaches, if possible meet the coach in their team dressing room,  each team’s head coach should be informed that on field demonstrations, before or during the game by his team, will not be allowed. In the past, teams have come on the field and tried to intimidate the other team with huddles at midfield or taking a lap around the field while the other team is warming-up. Visiting teams have come to the center of the field to incite ill will by stomping or mocking the logo or talking across the field to the other team during warm-ups. These types of actions cannot be allowed before or during the game. If unsportsmanlike acts happen immediately after the game ends it is out of our control but if you see action you can report it to the FHSAA. The coaches will be told that any such act deemed as taunting may be called unsportsmanlike and will be penalized accordingly.  Remind the coach that if these types of acts occur and are flagged as a team unsportsmanlike foul (before the game) the head coach will be penalized and ejected if he or his team commits a second unsportsmanlike foul during the game.
 This is the time to remind coaches of the 2 yard belt and to keep players and other team personnel out of this area.  Identify the get-back coach at this time and instruct them to keep all players behind the coaches box at all times. In the event of a fight he should take control of his sideline and keep all players and others in the team box. It is the responsibility of home team management to regulate the number of authorized personnel allowed on the sideline and for keeping them outside the 2 yard belt throughout the game.
The game announcer should make an announcement prior to the game starting, that any spectator entering the field will be subject to being ejected from the stadium and/or arrested. This can be done when they read the announcement from the FHSAA on sportsmanship.
Pre-Game Mechanics
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Back Judge/ Line Judge

Thirty minutes before the game ( in a 5 man crew) the back judge will take a position on the 45 yard line on the visitor’s side of the field at the inbounds line and monitor the activities of the visiting team during pre-game warm-up. The line judge will take a position on the home team’s 45 yard line at the inbounds line and monitor the activities of the home team during pre-game warm-up. This is an opportune time to check players for illegal equipment or altered require equipment. They will keep each team behind their 45 yard line, including coaches, and monitor the teams so no taunting or unsportsmanlike acts occur. If such acts occur, then a flag should be thrown if the act warrants. The two officials will maintain this position as long as both teams are on the field during pre-game warm-up. The officials will demonstrate professionalism in their posture, conversations with coaches/players and others associated with the game. 
In a 4 man crew (FR. JV.) the line judge and the field judge will take these positions. The crews should meet at least one hour before the game. The old habit of showing up a few minutes before kickoff is not acceptable. Over the years we have become lax in having the crews arrive early. Usually, these games are worked by one veteran official and 3 newer officials. It is important that we have a good pre-game and make sure everyone is prepared to do their best.
In a 7 man crew these duties will be carried out by the side judge and the field judge.

Linesmen, instruct your chain crew not to talk to the visiting teams, coaches, players or fans during the game. They are to keep comments to themselves and not cheer or coach for their team. If for some reason they are having a problem on the sideline, they are to tell you immediately so the problem can be taken care of quickly before it escalates into a fight.

There have been several cases in all levels of football where the crew was not prepared for or experienced in controlling fights on the field or in areas around the field. Make sure your crew is prepared. The FR and JV games are usually the ones that have problems. There are more undisciplined players and inexperienced coaches at this level. There is also a lack of security and administrators at these games. Therefore, it is important for the referee to make sure all safety standards for officials and players are in place for these games. 
Mechanics
Brawl and Game Control

All Officials

Use good judgment and common sense when dealing with potential problems. This is better known as preventative officiating. If a situation starts to get out of control, stop it early. If necessary stop the game and report the potential problem to the referee. Never get in a shouting match with a player, coach or others on the field or sideline. Walk away from the situation and regain your composure and get the referee involved. If the referee is in this situation, then he or she should get another crew member to discuss the problem before taking action if the situation will allow.
If a conference is necessary, have the coach, AD or administrators come to the field, between the sideline and the yard line away from the team, to discuss the problem. Never go the stands or to the team box to have the discussion. This will only give others on the sideline or in the stands a chance to get involved and aggravate an already unstable situation. 

Be aware of what is going on around you on and off the field. This is called field awareness. It is a talent you have or one you must work on to be a successful official. Do not have rabbit ears but use your eyes and ears for signs of trouble and relay this information to your fellow officials. Remember, the coaches are making their living on 15-19 year old kids. At times, the kids do not listen or follow instructions and coaches get aggravated and may take their anger out on the official. Use good judgment and look at the situations surrounding the event that may or may not warrant a flag. The back judge has the best view of what is happening around the sidelines and the stands.
As discussed in the CFOA official’s mechanics, the officials are being judged the minute they enter the stadium, so set the tone early with professional appearance and actions. When talking to administrators, coaches, security and players be professional and do not go into the game with a chip on your shoulder. Our job is hard enough, so don’t create more problems with an attitude. Be in position when you call a foul and do not hesitate. Indecision will give the coaches and fans a reason to question calls and, if done too many times, may lead to problems that get out of control.
Mechanics
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Crowd attacks: Officials
If the crowd or an individual were to threaten an official, all other officials should come together as a group and summon Police to intercept the fan or fans and have them restrained immediately. The official or officials are to retreat form the threat but an official has the right to defend themselves if threatened with bodily harm. If the hostility continues, the officials and teams will be escorted to a secured location until order can be restored. If, in the crew’s opinion, the situation cannot be controlled, the referee will inform the schools that the game will not continue. There are some options available to accomplish this. 

1. The game can be delayed until order is restored and additional police protection is available at the field.
2. The game can be suspended at that point and resumed at a later date, if agreed to by the schools.
3. Order the stadium cleared except for the teams, coaches, administrators and police personnel before resuming the game.
4. The referee can forfeit the game at that point and declare the offended team as the winner.

The same mechanics will apply if the crowd attacks the teams or others in the stands, and action becomes uncontrollable with the security personnel on hand. Officials and teams should be evacuated immediately to their dressing rooms or other secured location until order is restored. The official should take defensive action to defend him or herself in the event of a physical threat.
If this type of action were to occur, it is important that all officials follow the mechanics, so that the game tapes show we performed our duties in a professional manner, in accordance with NFHS and FHSAA rules and mechanics.
Mechanics
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Player or Coach attacks Official

The Official will retreat from the attack and seek support from other official and security personnel. The official will take evasive action, but he or she always has the right to defend themselves if physical harm is eminent. In all cases, it is recommended that officials not touch players in any manner other than to protect themselves against bodily harm. All officials will take numbers of players attacking the official or coming off the bench. If a coach is involved delay the game until his name is obtained.
The official involved should blow his whistle and throw his flag to stop the attack by a player or coach. If the official senses a problem he or she should use preventative officiating early in the game to stop any escalation later in the game. Stop it early by reporting it to the referee and the head coach. Waiting to do something later in the game will be of little use in stopping these kinds of acts. Look for verbal and body language that shows signs of aggression toward the officials. Derogatory remarks about an official’s race, religion or ethnic background can be signs of problems to come. Never allow a coach or player to get in your face. Step away form these situations as quickly as possible. 
The same 4 options as above are available to the referee if he deems the situation warrants it.
Mechanics
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Player attacks Player

The covering official should use his whistle and flag to stop the action. At no time should an official try and separate players by using physical force. The result will usually be charges or a lawsuit filed against the official for battery against a minor. Step back and take numbers of the players involved. The other official should keep players not involved away from the fight and summon the coaching staff to break up the fight. 
If the officials see the intensity and aggression of the players rising, it should be reported to the referee so the player or players can be addressed before a fight breaks out. In most cases, if the crew has field awareness, fights can be prevented. In the event of a fight the covering official or officials will throw their flags and report to the referee the order in which the fouls occurred. Eject the players and non-players that participated in the fight or left the bench during the fight if such action is warranted. 
Be aware of verbal and body language of the players during the game. Players will talk during the game to each other. But when the talking becomes offensive to the opposing player that is when trouble starts. Never allow players to refer to another player’s race, religion, ethnic background, family heritage, or use vulgar language. Also observe the aggressiveness of the players in blocking and tackling. Football is a contact game but being overly aggressive is not part of the game. Standing over a player after a tackle to intimidate or use gestures that are meant to demean are not acceptable. If you let these types of actions go unchecked, then tensions will rise and the likelihood of a brawl increases. The antics of college and pro players are not part of the high school game.
Mechanics
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Crowd on Crowd attack

If this were to occur, the safety of the players and officials are your primary concern. In this day and time it is not uncommon for a fan to have a gun or other weapons. Summon security personnel to get the teams and officials to a secured location. If fans come out of the stands, have the police officers restrain these individuals immediately. The game announcer should try and calm the crowd and warn them that anyone leaving the stands to go on the field will be subject to arrest. Officials should get both teams off the field as quickly as possible to the designated safety area. As discussed in the pre-game with administrators.
Officials are not to go in the stands to stop fights. Our responsibility is to the players and our fellow officials. If you witness actions, then make notes and report it to the police, and then file a report with the FHSAA and the CFOA. 

There are a few things you can do to help control the crowd.

1. The announcer should read the FHSAA statement on sportsmanship before the game and periodically throughout the contest.

2. The announcer informs the fans that if they leave the stands and try to get on the field, they are subject to expulsion from the stadium and/or arrest.

3. The announcer will refrain from criticizing or commenting about the officials or calls they have made. If the announcer continues to criticize officials, the referee will have the home team administrator remove them from that position. 
4. The announcer will also refrain from criticizing or taunting the opposing team or its fans.

5. Anyone around the field, or a coach who incites the crowd towards violence, or disrupts the game, if necessary should be removed form the stadium. 
6. Additional police or security personnel should be available and placed in positions that are visible to the fans. 
Mechanics
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Crowd attacks Players or Coaches

Officials should not get involved in this situation. The Referee should stop the game and get all officials and team members not involved in the altercation off the field and to a safe location as quickly as possible. Restoring order is a function for the Police and School Administrators.
 Be alert for attacks on the visiting team by the crowd. The crowd is usually larger for the home team and the opportunity for taunting will increase. This problem may occur when the game is one- sided and the winning team keeps pouring on the points. The school and security personnel should be reminded to be alert for fans that become too abusive and are inciting the crowd towards violence. Keeping the fans in the stands and not allowing them on the sideline or on the track will go a long way in stopping the verbal and physical assaults on players, coaches and officials.
Mechanics

Uniform and Equipment

This area may not seem to be an area of concern but allowing players to wear improper equipment can give them the idea they do not have to follow the rules of the game. Wearing adornments that have no football use are not allowed. All non-football related apparel is prohibited by rule. This includes but not limited to; more than one sweat band at the wrist, towels that are not solid white, pants that do not cover the knee, any insignia on a uniform or helmet that is offensive or meant to incite the opponent or fans.
Language, body language and suggestive hand motions can cause ill will. Some jesters are gang related and are intended to provoke player and fans. In some areas this can be a major problem in controlling the game and the fans. The school administration should be aware of on campus or neighborhood gangs that may cause a problem. Adequate police protection should be available in these areas.
Mechanics
Weather Related Mechanics
For the 2009 Season the new policy from, The NFHS, for suspending a game for Lightning/Weather has changed. The policy now states that if you hear thunder or see cloud to ground lightning, you are to suspend the game immediately or at the end of the play and get the teams off the field immediately and to a safe area. Game management should have a plan to clear the stands of all spectators and get them to a safe area. The announcement should be made before and during the game to inform fans where to go in an emergency situation. The game cannot be continued until 30 minutes after the last thunder was heard. The FHSAA has amended the rule on July 15, 2009 to state; if a school has equipment to track lightning/weather, use it and follow the procedures set forth by the school or county. Example of  equipment that can be used but not limited to, lightning detectors (hand held or mounted on a structure adjacent to the field with a horn or other sounding device, computer with live internet capabilities to track current weather conditions, portable phone with live internet access or live TV). If the school does not have the equipment, follow the policy as written by the NFHS. This information will be covered in the pre-game conference with the AD or their designate and Coaches. Information on the policy can be found on page 81 and 97 of the 2009 NFHS Football Rules Book. If no equipment for detecting Lighting is available at the game site, than there is no gray area as to when to suspend play. If you hear thunder or see lightning then the game must be suspended as per NHFS policy. 
